
CAPITAL PROGRAMME - TOTAL SCHEME BUDGET AS AT 2023/24 APPENDIX 5

Values

Allocation Portfolio Directorate Scheme name
Total capital scheme 
budget

Prior year 
expenditure on 
current scheme

Actuals + 
Commitments 
2023/24

Funded by Grants 
and contributions Funded by Revenue

Funded by Capital 
Receipts

One off
Neighbourhood Services 
and Community Safety

Communities Empty Homes Delivery £17,050 £0 £0 a

Environment Upgrade to CCTV Network £122,000 £0 £0 a a

Resources Communities Fleetwood Market Security Improvements £55,439 £45,224 £1,387 a

Roofing works at Redmarsh Industrial Estate £131,488 £0 £127,786 a

Environment
Changing Places Facilities - Wyre Estuary Country Park, 
Thornton

£101,852 £0 £84,259 a a

Copse Road Depot VMU Roller Shutter doors £53,340 £41,500 £1,560 a

Resources Replacement of Core IT Network Infrastructure £125,996 £87,520 £32,924 a

Street Scene, Parks and 
Open Spaces

Environment Hawthorne Park, Thornton - Playground improvements £17,000 £13,794 £0 a

King George's Playing Field Phase 3 £10,678 £0 £0 a

Memorial Park Playground Equipment £20,050 £0 £16,159 a

Pheasants Wood, Thornton - Improvement Scheme £14,648 £0 £0 a

Preesall Playing Fields Environmental Improvements £74,069 £52,889 £1,790 a

Tebay Playground Refurbishment £7,000 £0 £0 a

One off Total £750,610 £240,927 £265,865

Annual/Recurri
ng in nature

Neighbourhood Services 
and Community Safety

Communities Disabled Facilities Mandatory Grants £2,996,163 £0 £1,266,424 a

Environment Cell Eleven Monitoring £23,410 £0 £9,724 a

Resources
Environment

Vehicle Replacement/Street Cleansing Mtnce £491,417 £0 £0 a

Annual/Recurring in nature Total £3,510,990 £0 £1,276,148 a

Multi year
Neighbourhood Services 
and Community Safety

Environment
Our Future Coast (formerly Innovative Resilience Fund ECO-
CoBS)

£6,791,000 £270,293 £375,181 a

Rossall Sea Wall Improvement Works £208,432 £0 £0 a

Wyre Beach Management Business Case £52,741,491 £5,894,841 £10,019,771 a

Planning Policy and 
Economic Development

Communities Fleetwood HAZ £1,474,690 £1,196,952 £178,670 a

Rural England Prosperity Fund (REPF) £400,000 £0 £0 a

UK Shared Prosperity Fund Projects £923,431 £180,403 £262,464 a

Resources
Communities

Acquisition of fish and food processing commercial units £4,194,917 £4,165,933 £0 a a

Fleetwood Market Improvement Works £2,367,295 £812,589 £1,445,387 a

Environment Public Sector Decarbonisation at Fleetwood Market £1,102,829 £999,468 £109,793 a a

Street Scene, Parks and 
Open Spaces

Environment Restoration of the Mount £1,962,440 £1,922,506 £0 a

Multi year Total £72,166,525 £15,442,985 £12,391,266 a
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Prudential Indicators

Indicator No. 

1

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
Actual Estimate Estimate Estimate Estimate Estimate
£000 £000 £000 £000 £000 £000

Housing 2,182 3,013 2,080 2,080 2,080 2,080
Sea Defences 3,560 11,745 16,795 17,972 7,134 0
Fleetwood regeneration 2,754 1,858 0 0 0 0
Levelling Up 180 369 774 0 0 0
Project Neptune 4,166 29 0 0 0 0
Vehicle replacement 171 491 303 215 405 307
Other 104 367 0 0 0 0
ICT 88 38 0 0 0 0
Parks and Open Spaces 152 117 0 0 0 0
TOTAL 13,357 18,027 19,952 20,267 9,618 2,387

2

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
Ratio -7.12% -8.12% -5.19% -3.28% -3.17% -3.06%

The estimates of financing costs include current commitments and the proposals in the budget report.

3

31/03/2023 31/03/2024 31/03/2025 31/03/26 31/03/2027 31/03/2028
Actual Estimate Estimate Estimate Estimate Estimate
£000 £000 £000 £000 £000 £000

Total Capital Financing Requirement 10,877 10,780 10,696 10,633 10,558 10,483
(Expenditure less capital grants & use of usable/set-aside receipts)

The capital financing requirement measures the authority's underlying need to borrow for a capital purpose.

Treasury Management Indicators

Wyre Borough Council has adopted the Chartered Institute of Public Finance and Accountancy (CIPFA) Code of Practice for Treasury Management in the Public Services.

Indicator No. 

1 External Debt - Authorised Limit

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
Limit Limit Limit Limit Limit Limit
£000 £000 £000 £000 £000 £000

Borrowing 20,000 20,000 20,000 20,000 20,000 20,000
Other Long Term Liabilities 100 100 100 100 100 100
Total Authorised Limit 20,100 20,100 20,100 20,100 20,100 20,100

2 External Debt - Operational Boundary (Reasonable Limit-day to day)
The reasonable limit for external debt (excluding investments) focussing on day-to-day treasury management activities.

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
Limit Limit Limit Limit Limit Limit
£000 £000 £000 £000 £000 £000

Borrowing 14,878 14,914 15,889 16,679 17,485 17,485
Other Long Term Liabilities (Deferred Liabilities) 50 50 50 50 50 50
Total Operational Boundary 14,928 14,964 15,939 16,729 17,535 17,535

3 Actual External Debt 

31/03/23
Actual
£000

External Debt-Temporary Borrowing 0
External Debt-PWLB 0
Other Long Term Liabilities 11
Total Actual External Debt 11

The actual capital expenditure incurred in 2022/23 and the estimates of capital expenditure for the current and future years that are recommended for approval are:

It should be noted that actual external debt is not directly comparable to the authorised limit or operational boundary, since the actual external debt reflects the position at one point in 

The maximum level of external borrowing on a gross basis (i.e. excluding investments) for the Council.  This is a statutory limit determined under the local Government Act 2003 and 
must not be exceeded during the year.

To ensure that debt over the medium term is only for capital purposes, debt should not, except in the short term, exceed the Capital Financing Requirement for the previous, current 
and next two financial years.

Estimates of the end of year capital financing requirement for the authority for the current and future years and the actual capital financing requirement at 31st March 

Estimates of the ratio of financing costs to net revenue stream for the current and future years, and the actual figures for 2022/23 are:
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4 Fixed Interest Rate Exposures

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
Actual Estimate Estimate Estimate Estimate Estimate

% % % % % %
Principal sums outstanding in respect of borrowing at fixed rates 100 100 100 100 100 100
Principal sums outstanding in respect of fixed rate investments 25 25 25 25 25 25

5 Variable Interest Rate Exposures

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
Actual Estimate Estimate Estimate Estimate Estimate

% % % % % %
Principal sums outstanding in respect of borrowing at variable rates 25 25 25 25 25 25
Principal sums outstanding in respect of variable rate investments 100 100 100 100 100 100

Borrowing at fixed rates will be between 75% - 100% of the total portfolio 
Borrowing at variable rates will be between 0% - 25% of the total portfolio 
Investments at fixed rates will be between 0% - 25% of the total portfolio
Investments at variable rates will be between 75% - 100% of the total portfolio

6 Maturity Structure of Borrowing

It is recommended that the Council sets upper and lower limits for the maturity structure of its borrowing as follows.

Amount of projected borrowing that is fixed rate maturing in each period as a % of total projected borrowing that is fixed rate at the start of the period.

Upper Limit Lower Limit
Under 12 months 100 0
12 months and within 24 months 45 0
24 months and within 5 years 75 0
5 years and within 10 years 75 0
10 years and above 100 0

7 Total principal sums invested for periods longer than 364 days

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
Actual Estimate Estimate Estimate Estimate Estimate
£000 £000 £000 £000 £000 £000

Total principal sum invested to final maturities beyond the period end 0 0 0 0 0 0
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